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eling | nder the Hood

ol the Automobile Business

I ack of Honest Ideals in the Factory and on __

the Floor Is Fouling the Sales-Cylinders
of the Motor Car Industry

By C. E. T. SCHARPS
\~ automobile business is better off financially and worse
tentially than perhaps any other industry in this country. It
taine ton many concerns that don't care whether their customers

satishied or not.  All they want is to get cars out I'he demand

Bl
has heen so great that anything got by [he time has come to
geparate those who are merely getting by from those who deserve
prospe | know there are many concerns building good stufi

{ ke t | know, too, that there are too many which

tx outeide of financial profit.  The Tribune is going

erns are right and which are wrong

Lile makine in this country has grown to tremendous

1 vears.  That 15 no reason why the industry should

g f vies and misunderstandings.  Or, if 1t 18 an excuse,
it 18 the v one that | know. It 1s fair time that the business got
t} sude formative period and settled down to hetter
business methods t 1¢ time to bring to the bar those who are mar
takes hastily conceived and hrought forth.

big production and big dividends.  The public

i paving in repair bills for the design and testing

' t she | have been done before ever the cars left the

at car owners are tired of doing business with
utomobile dealers who are not merchants,  Some of these dealers

represent the best made cars, too. They prove they are not mer-

chants by their failure to render satiskaction 1n unequivocating style
to their customers. Reputable car makers ought to cast loose from
h dealers and the public ought to be freed trom the necessity ol
I (o vith then

a minute that it is only the small concerns in
the e that aren’t plaving lair with their custom
ers. O re=. it is the little fellow struggling hard to get along
that mizht be imagined as likely to use every dodge and twist to
oot business, regardless of methods. But the automobile industry
has a certain element of “big little rich fellows.”” who sacrifice
eputations to proht Ihev do not recognize that a leader in
estimation should be in all respects a model to the trade.
If the | etundards of the big ones are wrong, where is
the public to turn for satisfaction? Present practices cannot go

on and leave the industry in a healthy condition.

T'wo thinge in particular about the automobile business [ have
heard ma th hiect of the greatest complaint by automobile
users. They are “service’ and “factory warranties.”” Just what
SPTVICE cly explant "i]. in .,r!\',-_!gr‘r to a customer, ljf" ause 1hf'

mn-merchant avtomobile dealer is afraid he will lose sales if he
¢plains 1 much., That's a fine basis for mutual conhdence to

with some concerns means only to keep in repair from

t'me to time cars that were never right from the beginning. And
they ex t the customer to accept promptness and courtesy in
handling repair work as a substitute for road use of the car. They
think any man must be crazy who expects to be reimbursed for the
time he has lost and the pleasure he has been deprived of when
the car is off the road and in the service station through ne fault
except the fundamental and innate defects of the car itself.
The warranty undes which most cars are sold is h‘[.'lll_\' un-
satisfactory It really guarantees nothing and what little is cov
.d by it is left to the factory—the seller—alone to determine.
Where the factory has the right business principles this is all night.
Unfortunately, not every automobile tactory has such [mnn'.,!r‘-,

that the only satisfactory warranty for any goods should

Lie simple. plain and unequivocating and should cover every pant

ol the auto bile which a manufacturer sells as a unit.  But there
%

are too many automobile manufacturers who think a good guaran-

tee 18 one that works one way If the factory gets the best of it 1t

Is o pood guarantes Otherwise, not
\a | ite these hines there come to my mind several auto
abile seencies in New York where a man mav do business with
out fear that anvithing w Il be put over on }u:n. .-'\nd | arn «t|9r;
thinking « e others where he couldn’t get a square deal, be
catné tl leck is stacked against him before the cards are dealt.
These conditions are duplicated in every city n this country.
Ihere are thousands o persons who own cars and there are thou
eands more who some day will be car owners. To point out what
15 WIol vhat lls tor rearrangement and adjustment in this in
dustry that affects so many thousands of persons, is not only The
‘I ribune's right; it is the plain duty of The Tribune to its readers,
whose faith in goods advertised in its columns has come to be un
Lounded and who measure things by the standards set for them

] Y [I c J ‘Il"”r.!'.

I'o insure that the public receives the fair deal to which it is
entitled from the purveyor ol any g'rmdﬂ 15 The Tribune's idea.
Frankly, there is too much “bunk™ i the automobile business. [t
ithe automobile industry is to be removed from the field of the

automobile game’’ to a standard, substantial line, the buncombe
and unfair dealing must be eliminated.  Automobile makers, their
dealers nnd advertising agents should work rather to the end ol
Leeping the public sold than eternally selling into new fields.  As
to-day constituted, the automobile business 18 not stable. It has
not the confidence of the public. So it is up to some publication to
t1] the facts and help the public to know which manufacturers and
what cars 1t can trust.

[his is the latest step taken by The Trnbune in its campaign
for truth in advertising and fair treatment to the customer. Prom
1ses unkept; customers flouted: devious guarantees; overwrought
cdvertising: “free publicity”"; “service’ pledges beyond interpreta-
tion—these are some of the things found in the indictment of the
offenders in the automobile industry. When The Tribune has held
the mirror up to the automobile business as it has to other lines the
reflection may not he satisfactory to all beholders; but the leaders
in the motor car industry will be conscious that their calling pre-
cents an appearance that isn't beautiful.  And not only the ap-

pearance but the ideals within will change, for no one can be really

heautiful who is not clean all through.

It is in the interest of every automobile manufacturer who is |-
making a decent car and selling it decently to give attention to the
spirit in motor car merchandising that The Tribune will make
| t1er understood. The public will give its patronage—once it

1w

nds definitely what it now largely suspects, that all is not

bt with the automobile business—to those right-minded manu
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ness of the unworthy The Tribune is simply continuing that service
to whose worth manufacturers and merchants in other lines can and

the roadster, cou

Next Sunday The Tribune will take up the consideration of

the practices « he higgest concerns in the automobile

of wutomobiles. In helping to purge the automobile bud-lworld.

Motor Cars and Motorists
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